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Purpose of Today

• Provide new information and perspectives on …
– Marine Markets for the Harbor
– Quick Review of Planning Parameters
– Perspectives on the DPA & Ch. 91
– Development Programming & Planning Tools

• Listen to your ideas and concerns
• Next Steps
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Gloucester maritime economy represents roughly 1/3 
of all jobs in the city
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Gloucester maritime economy represents 
approximately 21% of the total wage base of the city
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But to talk about the future of the fishery & 
the Port of Gloucester you run into a different 
problem
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Maritime economy industry segments
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Estimated market sizes
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Ocean Observation - $2.2 billion global 
industry
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ROVs/AUVs - $3.2 billion global industry
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Marine Biotech – $3.7 billion global industry

+������+��,���
� ��(����	����
 ���(��(� ��(������������������

�����
��������"�� �	

	������	��
� ���
��	������(�	��	((������$��	�	�!�����
�����
�

�� ����(
�����"!�
� �	��
���� ������	�����

	
���;(�
���(���
 ���(����
��#����������
���

� ���
����(�������	�����D���  �!���	���:�	���!
� C�������
��(� ��(����������������������

�����
	��������"����������
 ���(��)����
�����
����������
����������!

-�
�������������
�������
�
� B	
����"!��	������	��� ��������
� ������	�����A��#�
	���������(����"��������!�����(�

����	�������
� 	
�����	
�!���
���	)��(D	��	�;
"	��(� 
�(����

� �	
����"������
�D"�� �	

	 
���	
������(�����
"����;���	��(�)����
	
������������ 
��
	
�

� �	
��������
���� 
��
	
��	
��� ����"��)����
�#�������H�
��� 
���	
��������
��	�(�
	
����
"�����!������
��

.�����������/��������
�&�0���������
�	���	���
�(�-
�(����
• �������
!
• ������	����
• '#�
	������D��!�������
• �	���	���
�
=���	
��
• C	�����������
• >����>
	����


"����������#����23��4 �����5
�	
����C������
� C�������
�+� 
�
	
��!������
���!;��(
� C��-�	

	+��3� 
�(��������������	���
�	��� �	��
� �	
��������
���+��
�
���������(�"	��(����

 
��#��������������������	  ���(����
	
��������
� ���(�������(��	
��������
��������
�

�	
����C��
	��
�	��
� ����C�� ��!
�
�
� ����������'���
��
���	�
� .�
	>���

=��	�����!���)�
E�� 
�(���
�



City of Gloucester 16

Marine Tech Opportunities for Gloucester
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Federal research dollars supporting marine 
technology & fisheries development –
excluding defense
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Massachusetts ranks 3 rd in NSF funded 
marine-related research
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Gloucester potential as a service port for offshore  
renewable energy projects
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Off-shore wind energy requires 
substantial vessel support

• For a 1000 offshore turbine field
– 20 vessels needed to install 

pods
– 14 vessels to install turbines
– 8 vessels to support 

maintenance of turbine field
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However, the existing Gloucester fleet may 
require substantial modification to be used 
effectively for offshore support
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Overall US seafood market demand
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Market demand in Boston area
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Gloucester fishing port market position
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Observations

� Seafood is an industry that is flat in terms 
of its penetration into US food 
consumption

� A number of companies are 
pursuing product innovations in the 
area of the seafood

� There is a substantial amount of local 
demand

– Gloucester could not meet all the 
demand for seafood products in the 
Boston region alone

� Gloucester’s market position (and port) 
has been built on large volume, relatively 
low price realization fishing product

– It’s a fishery product that has been 
substituted by other species and 
locations

– And has volume drops the ability to 
sustain core support services 
becomes more difficult

– Basic fleet cost structure (e.g. fuel) 
issues put pressure on continued 
dependence on low yielding (price 
and volume) fisheries

• For the fleet and core support services to 
survive several things need to be 
considered

– Catch diversification
• Including product introduction 

strategy
– Capturing a larger percentage of 

the value added in the seafood 
value chain

• May require branding & 
positioning

• Product development
• Distribution channel 

development
• Demonstrated sustainability 

including food-mile carbon 
footprint impacts
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Market potential
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Comparing Gloucester’s “tourism economy” -
leisure & hospitality indicator
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Growth factors for Gloucester tourism

Product Attributes:
� Unique sightseeing with active fishing port
� Whale Watching:

– 4 of 19 whale watching offerings
• 21% of all of New England

� Cultural Attractions
– 1 of 19 museums north of Boston
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Sector opportunities assessment 

<  �
�������� >	
������
��
�)��
��
����������
��

�����	����� 
�(����
(����� 
���

� �	
��������
� �	
����
���	
��

� �	
����
"��
	��
�	��
� =���	
��
� >
	���	����	��

�������
� -
�(����
��

� >��
��

� �����
����A�

��	���(

� 0�N��	����(	
���	��
��
 ����������������!N��
�����
!

� <  �
��������������	"���9��
A�����
	�����
���
�)���
��
�����(���
�����	����

� .���

����	
�	��������
����
	�(�������
����"!�����
 
��	��������


� �����
����	�����
�
�
����
�#�������
	
������������

���	
�������.��

� /	�4����	�
	%�
�	����
�
 �������	"�����(������
��
��
�����
�)��� ������	�

� ���������
N�����	�����
��� ��(�)����	�
���#�"��D	(	 �����

����	��
!���
����
������(�
�
�	�������
�����
O��
��(� ��!P



City of Gloucester 35

=������:������#�:����������&�)����



City of Gloucester 36

Most of the parcels in the Harbor are less than a ½  acre 
in size. 
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�-�������� • Average parcel size in the Harbor is .61 
acres

• By comparison:
– Average parcel size in Gloucester is 

1.5 acres
– Average parcel size for the BP 

(business park) zone is 5.8 acres
– Average parcel size for GI (general 

industry zone) is 3.5 acres
– Average parcel size for MI (marine 

industrial) is .67 acres
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The Harbor is a “quilt,” consisting of a mix of uses w ith 
clear concentrations of like uses in different area s.
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Residential represents the largest number of parcel s.
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Planning in the DPA also needs to consider abutting  uses 
not just uses within the DPA
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